
The Constitution of the Scout District 
Issue 1, September 2020 

 

1 
 

1. Introduction 
Scouting exists to actively engage and support young people in their personal development, 
empowering them to make a positive contribution to society. 

Ampthill & Woburn District Scout Council is an educational charity and the members of the 
District Executive Committee are the charity trustees of the Scout District. The Ampthill & 
Woburn District Scout Council is the electoral body, which supports Scouting in the District of 
Ampthill and Woburn and it is the body to which the District Executive Committee is 
accountable. 

Ampthill & Woburn District will be a youth-shaped District and all elected and constitutional 
bodies should aim to have, as full voting members, at least two young people between the age 
of 18 and 25 years old. This policy, as a matter of good practice, should also apply to any ad 
hoc, short or long term working groups or committees. 

Wherever mentioned in this document, ‘The District’ and ‘The Scout District’ shall both mean 
Ampthill & Woburn District Scout Council. 

The District Scout Council has adopted the standard constitution contained in Policy, 
Organisation & Rules section 4.25 with the additions below. 

2. Additions to POR 

2.1 General 
2.1.1. No business shall be transacted at an Annual General Meeting, and no resolution shall 

be proposed at any such meeting except as has been advised in the Agenda. 

2.1.2. All general meetings of the Ampthill & Woburn District Scout Council other than Annual 
General Meetings shall be called Special General Meetings. Special General Meetings 
shall be called upon agreement of 75% of the District Executive Committee Members. 

2.1.3. Notice of every general meeting (whether an Annual General Meeting or a Special 
General Meeting) specifying the hour, date and place of the meeting shall be given to 
members of the Ampthill & Woburn District Scout Council, in writing, by electronic 
means.  

2.1.4. The Annual General Meeting shall be described as such in the notice of meeting. 
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2.1.5. Notice of a general meeting shall be sent to every member of the Ampthill & Woburn 
District Scout Council who would be eligible to vote at the meeting if the meeting were 
held on the date of the notice. 

2.1.6. The accidental omission to send a notice of a meeting to, or the non-receipt of a notice 
of a meeting by, any person entitled to receive notice shall not invalidate the 
proceedings at that meeting. 

2.2 Quorum at General Meetings 
2.2.1. No business shall be considered at any Annual General Meeting or Special General 

Meeting unless a quorum is present at the time when the meeting proceeds to business. 
A quorum shall be constituted for all purposes by ten members of the Ampthill & 
Woburn District Scout Council. 

2.2.2. The quorum must include two Members of the District Executive Committee, one of 
which must be either: 

• The District Commissioner, or 

• The District Chair 

2.2.3. If no quorum shall be present within half an hour after the time appointed for the Annual 
General Meeting or Special General Meeting, the chair of the meeting shall adjourn it to 
such hour, date and place, as they shall direct. 

2.3 Procedures at General Meetings 
2.3.1. The District Chair will preside at every general meeting of the Ampthill & Woburn 

District Scout Council. If the Chair is not present within fifteen minutes after the time 
appointed for the meeting, or is unwilling to act, the members of the Ampthill & Woburn 
District Scout Council present shall elect one of their numbers to preside. 

2.3.2. Every question submitted to an Annual General Meeting or Special General Meeting 
shall be decided by a simple majority of those present and eligible to vote at the meeting 
except on constitutional matters where a two thirds majority is necessary. Such votes 
shall be taken by a show of hands. In the event of an equal number of votes being cast 
on either side in any issue the chair does not have a second or casting vote and the 
matter is taken not to have been carried. 

2.3.3. At the District Annual General Meeting the District Scout Council will elect up to four 
members to serve on the District Executive Committee. 

2.4 Conduct of Meetings in the Scout District 
2.4.1. The District Executive Committee will meet, throughout the year, to discharge their 

responsibilities. The meeting dates will be discussed and agreed at the first meeting 
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following the AGM with the aim of being held on the second Wednesday of January, 
March, May, July, September and November.   

2.4.2. An extraordinary meeting of the District Executive Committee may be convened at such 
times as matters dictate. 

2.4.3. Based on the recommendations of the Charity Commission, the minimum number of 
District Executive members who must be present for a District Executive Committee 
meeting to be considered quorum is defined as: 

Total number of District Executive Committee Members 
+1 

3 
Further to this: 

• Either the District Commissioner or the District Chairperson must be present, 

• The District Treasurer must be present to approve any financial decisions over 
a value of £500, 

• District Commissioner, the District Chairperson and the District Treasurer must 
be present to approve any financial decisions over a value of £1000. 

2.4.4. In some circumstances, participation in meetings may need to take the form of a 
teleconference or any suitable electronic means agreed by the members in which each 
participant may communicate with all the other participants. 

2.4.5. Any member participating at a meeting by suitable electronic means agreed by the 
members in which a participant or participants may communicate with all the other 
participants shall qualify as being present at the meeting. 

2.4.6. Meetings held by electronic means must comply with rules for meetings, including 
chairing and the taking of minutes. 

2.5 Amendments to the District Constitution 
The District Constitution may only be amended by resolution of the District Scout Council. 

3. Precedence of Policy, Organisation and Rules (POR) of the 
Scout Association 

Where any conflict arises between this constitution and the Policy, Organisation and Rules 
(POR) of the Scout Association, POR shall have precedence. 


